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Are you keen to make a difference to the health and care of our local communities?
Is there a ‘wicked issue’ in health or care in Herefordshire or Worcestershire you would like
to tackle?
Would you like the opportunity to gain new skills and experience in effective ‘system working’
and how to work effectively with other people beyond traditional organisational boundaries?

1. What is the Working Better Together Programme?
The Working Better Together programme is a six month, practical and interactive programme
designed to develop people’s ‘system working’ skills, behaviours and confidence in working
effectively together beyond organisational boundaries to tackle issues related to the health, care
and wellbeing of local people that can best be solved collaboratively. Its aim is:

2. Who is it for?
The programme is open to people working in any organisation in Herefordshire or Worcestershire
linked to the health, care or wellbeing of local people - local councils, NHS, primary care, charities,
voluntary and community sector organisations, people with lived experience as well as individuals
working in wider health related areas such as leisure centres, education or housing providers or
food outlets. Expressions of interest are welcomed from multi-sector and multi-organisational
groups of ten people who have a project topic or ‘wicked issue’ they would like to work on together
with support from the Working Better Together programme, or from individuals or smaller groups
who have a great idea and passion for a project topic, who could be matched with people from
across other organisations and sectors with similar interests.
3. What will it involve?
This exciting new programme offer includes a series of practical and interactive workshops
designed to support you with developing effective system working skills and behaviours, tailored
to the needs of your project group. A key focus of the programme will be working together with a
group of people around a ‘wicked issue’ or topic to make improvements for local people in
Herefordshire & Worcestershire. The offer also includes a development centre, action learning
sets and access to coaching, shadowing and 360 feedback.
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4. Dates for the first cohort
The dates for the first cohort are as follows:

Further cohorts will also follow (dates yet to be confirmed) and project topics for these will also be
selected from initial Expressions of Interest received.
5. How do I find out more?
Further details on the programme, dates for virtual roadshows about the programme, and
information on how to apply can be found in the attached information and expression of interest
pack. You can also contact Abby Oates (System Leadership Programme Lead) on
abigailoates@nhs.net or Kim Sales (ICS/Trust Academy Director) on 07917 368425 for further
programme information
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